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PACIFIC MAIi; STBAMSHIP COMPANT. 



REPORT OF THE BOARD OF DIRECTORS. 



New York, June 6, 1907. 

To the Stockholders of the 

Pacific Mail Steamship Company : 

The President and Directors submit herewith their report of 
the Company's operations for the year ended April 30, 1907, and 
also the statements showing its financial condition and property 
at the close of the year. 

INCOM B FOR THB Y^AR. 

The receipts and the expenses were as follows : 





April 30, 1907. 


April 30, 1906. 


Receipts, 

Gross receipts from operation of steamers 
Central American Governments, for the 

transportation of mails 

Rents and other collections at agencies... 
Income from investments 


14,659,045 65 

15,180 00 

134,756 76 
22,894 12 

5,843 43 

335 60 

1,189 18 


15,512,916 82 

15,180 00 

168,362 93 

26,203 72 

1,673 53 


Interest on loans 


Hxchansre 


Miscellaneous 

Total 


{4,839,244 74 


fc,724,337 00 


Expenses. 

Steamer expenses, including charter of 
steamers 


13,496,125 45 

568,972 60 

100,814 78 

2,768 88 

125,867 25 


|4, 102, 206 79 

508,414 19 
128,252 34 

2,044 24 
146,018 41 

7,995 01 
425 41 


Agency expenses 


General expenses 


Miscellaneous expenses , 


Insurance 


Interest on loans 


General average expenses 




Total 


14,294.548 96 


14,895.356 39 


Balance 

Appropriated as follows : 

For loss by San Francisco fire, April, 1906 

For expenses of S. S. " Manchuria " and 

"Mongolia" disasters 


$544,695 78 


1828,980 61 


|i6,4ii 83 
397,880 07 


1148,546 62 
397.549 52 


For depreciation, and general and extra- 
ordinary repairs of steamers. 


Total 


$414,291 90 


1546,096 14 


Surplus 


1130,403 88 


I282.884 47 
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Compared with the operations of the preceding year, the 
receipts from the operation of steamers decreased $853,871.17, or 
15.49 per cent., and from all other sources $31,221.09, or 14.77 
per cent., a total decrease of $885,092.26, or 15.46 per cent. 
A part of the decrease in operations of steamers resulted from 
the fact that the Trans-Pacific Line made four less trips this 
year than last, but by far the greater part was the result of 
the diversion of traflSc to other channels during the re-establish- 
ment in San Francisco of stores, warehouses, hotel accommoda- 
tions, and other accessories which are required in carrying on 
an extensive commerce and which were entirely destroyed or 
scattered by the fire of April, 1906 ; also, from the lower rates on 
ocean tonnage which prevailed during the entire year and from 
the unsettled civil condition in the Central American Republics 
which reduced very materially the Company's traffic in these 
states. 

Expenses for the operation of steamers, including charter 
paid for steamers, decreased $606,081.34, or 14.77 P^^ cent.; 
general expenses, $27,437.56 ; insurance, $20,151.16, and interest 
on loans, etc., $7,695.78, a total decrease of $661,365.84, or 
15.08 per cent. There was an increase in agency expenses of 
$60,558.41, or 1 1. 9 1 per cent., partly the result of an advance 
in wages, but principally from a payment of $49,053.60, for 
lighterage charges at Panama in February, March, and April, 
1906, which were chargeable to the expenses of the preceding 
year but of which the records were destroyed in the San 
Francisco fire. This leaves a net decrease in expenses of 
$600,807.43, or 12.27 per cent. In addition to the interruption 
of the regular service of the steamers by strikes and the expenses 
incident thereto, the cost of operating steamers was materially 
increased by an advance in wages ranging from 15 to 33 per cent, 
in all departments of the ships and by the greater cost of all ma- 
terials and supplies used by them, particularly of coal. 

After deducting $16,411.83, expenses incurred in caring for 
the passengers, baggage, etc., of the '* Manchuria" and of the 
** Mongolia," and the usual charge for depreciation, and general 






STEAMSHIP COMPANY. 



and extraordinary repairs of steamers, there remained a surplus 
of $130,403.88, against $282,884.47, for the preceding year, a 
decrease of $152,480.59. 

The insurance on the Company's steamers was renewed and 
$125,867.25, the premium chargeable to the year's operation, 
was charged to the year's expenses. 

STSAMSRS OWNSD AND OTHSR PROPERTY. 

The steamers, other floating equipment, and property owned 
by the Company are shown in detail in Tables 4, 5, and 6. 
The changes in capital account were as follows : 

Proceeds from sale of donkey boiler, S. S. * * Siberia ' ' $2,000 00 

Cost of steam launch, No. 20, at Aca- 

pulco, condemned and written off $10,000 00 

Less — Cost of one buoy 
mooring and of 
hoisting plant on 
floating derrick at 
Yokohama $367 33 

Cost of 1 50-ton cargo 
lighter for San 

Francisco 2,000 00 

2,367 33 

7,632 67 

Adjustment in charge on books for 

real estate and other property 

owned (Table No. 6) $125,113 37 

Cost of old crane at Hong Kong, sold 69 00 

$125,182 37 
Less — Cost of dynamo for San Fran- 

ciscowharf. 1,500 00 

123,682 37 

Balance credited to capital account $I33>3I5 04 

The sum of $397,880.07, was credited to the fund for depre- 
ciation, and general and extraordinary repairs of steamers and 
charged to the year's expenses. After charging this fund with 
$112,092.65 for repairs and renewals, and with $4,075.00, for de- 
preciation of water launch ** Acapulco," aggregating$i 16,167.65, 
the sum of $1,725,934.08 remains to its credit at the dose of the 
year. 
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The charges for extraordinary repairs and renewals have 
been principally on account of the following steamers : ** Algoa," 
$40,791.00, for extraordinary repairs to hull and machinery, and 
$17,944.33, for general overhauling, cleaning, and repairing; 
''Aztec," $9,688.91, for overhauling, cleaning, drydocking, and 
painting; "Barracouta,'* $2,657,215, for overhauling, cleaning, 
drydocking, and painting ; ** City of Peking,** on which repairs 
are not yet completed, $24,493. 11; '* City of Sydney,** $2,418.99, 
for overhauling, cleaning, and repairing ; ** Costa Rica,*' $2,459.96, 
for new pumps, renewal of smokestack, overhauling, cleaning, and 
repairing ; ** Siberia,** $6,687.97, for repairs due to defective stern 
posts in excess of amount collected from the builders ; launch 
*' Isabelle,'* $984.15, for general overhauling of hull and engines ; 
launch '* America,** $995.15, for general overhauling of hull, 
engines, and boiler. 

As the real estate and other property owned, reported in 
detail in table No. 6, had been carried on the books at valuations 
placed thereon many years ago, it was deemed advisable to adjust 
the charges on the books to the present worth of the property. 
An estimate was therefore made of the present worth of the said 
real estate and property, and the charges on the books were 
adjusted to accord with the said estimate. The net shrinkage, 
amounting to $125,113.37, was written off to profit and loss. 

GBNl^RAI, Rl^MARKS. 

During the summer of 1906, the two chartered ships, ** Man- 
churia** and ** Mongolia,** met with serious disaster, the former 
on Oahu Island and the latter on Midwav Island. Both vessels 
and cargoes were saved, but the '* Manchuria** was damaged so 
that she was unable to resume service and was put in dry dock \ 

for repairs last November. She was to go into service June i, 
but she is still held in dry dock by the present strike in San Fran- 
cisco. The ** Mongolia** was temporarily repaired and she re- 
sumed service after a slight delay, but permanent repairs will be 
made to her when the *' Manchuria ** goes into service. The cost 
of these repairs are borne by the owner of the ships. 
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The indebtedness to the Southern Pacific Company, incurred 
partly in paying for the steamships ** Korea*' and '* Siberia," 
costing $3,975,114.37, was discharged during the year, and the 
Company has no other debts than those for current expenses. 
The cash on hand at New York, San Francisco, and London, 
April 30, 1907, amounted to $343,327.77. 

The Company's fleet and property have been maintained at 
its high standard of eflBciency. 

It is generally the practice of steamship companies to carry 
into the Income for the Year only the receipts and expenses of 
completed voyages, carrying those of the uncompleted or "open 
voyages" in suspense. In order to conform to this practice, the 
Company has this year arranged and adjusted its accounts accord- 
ingly. 

The report of the Comptroller will show in detail the opera- 
tions, the assets and liabilities, and the property of the Company. 

By order of the Board of Directors, 



E. H. HARRIMAN, 

President. 
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PACIFIC MAII, STEAMSHIP COMPANY. 



REPORT OP THE COMPTROLLER. 



Nbw Yoek, June 6, 1907. 
E. H. Harriman, Esq., 

Sis : I herewith sobmit statements appertaitiiag to the assets 
and liabilities, income, profit and loss, and property of the Com- 
pany, for the year ended April 30, 1907. 

The assets and liabilities have been classified so as to place 
their character under standingly before those interested. Under 
"Current" have been classed liabilities which are in current 
process of adjustment, also the assets available for their payment ; 
under "Deferred" such liabilities as are payable at their face 
value at some future day, either near or remote, also the assets 
available for their payment ; and under "Contingent" have been 
classed accounts which the Company has opened on its books for 
the convenience of accounting in regard to certain funds, also 
accounts of which the collection and payment are subject to 
special conditions and adjustments. 



Respectfully, 



WM. MAHL, 

Comptroller. 
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No. 6. RSAi; BSTATS AND 0TH:BR PROPBRTT OWNSD 

APRII> 30, 1907. 



Description of Property. 



ACAPUI,CO. 

One lot, 57^ x 54^, on which is situated Company's well No. i ; 
one lot, 76^ X 76^, on which is situated Company's well 
No. 2 ; one lot, 162^ x 96^ x 162^ x 125^, on which is situated 
Company's office building, blacksmith shop, .tools and 
fixtures, carpenters' tools, wharf, two coal wharves, two 
coal sheds, sacking-house appliances for coaling steamers, 
moorings for coal launches, engine house, two wells, 
appliances for water works, appliances for launching 
lighters, including steam donkey ; and office building 
with furniture and fixtures 

Coi:x>N. 

Tract of land fronting about 725^ on the water front, with a 
depth of about 265^, on which is situated a two-story brick 
70^ X 70^ agency and office building and two frame out- 
houses ; engines, boilers, winches, etc., and ten iron water 
tanks ; also a double track covered wharf, 80^ wide, 380^ 
long, by 380^ front, and outbuildings 

Hong Kong. 

Marine lot No. 243-Hong Kong, fronting 85^ 5^^ on Praya 
West, with depth of 141' i</\ and two brick, two-story 
warehouses, wharf, fumigating plant and office furniture 



Cost on Books, 
April 30, 1907. 



HONOLUI^U. 



Wharf fixttu:es. 



Kobe. 



Office furniture. 



Panama Bay. 

One undivided half interest in Isla de Naos and entire 
interest in the improvement sittiated thereon, viz. : Frame 
and corrugated iron roof carpenter shop, 184^ 6^^ x 45^ ; 
two-story machine shop, 60^ x 57^ 5^^, with boiler shed, 
20^ X 12' ; one blacksmith shop, 43' (/^ x 24^ 5^' ; two-story 
boiler and pipe-fitting shop, 49^ 6^' x 29^ 6^^ ; two-story 
storehotise, 74^ x 32' ; two-story laundry, 77' x 25' 6^' ; 
kitchen, 30^ 6^' x 16^ ; one tool house, n' 3^' x 6^ 3^' ; one 
tool house, 22' i&^ X 9^ 8^'; two-story Port Captain's 
house, so' (/^ X 30^ 6^' ; Doctor's cottage, 36^ 3'' x 20^ ; two- 
story employees' quarters, 50^ 6^' x 30^ 6^'; laborers' 
quarters and mess rooms, 120^ 6^' x 30^ 3'' ; two-story 

Forward 



119,227 15 



175,000 00 



50,689 85 

i»o77 44 
1,082 25 



1247,076 69 
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No. 6. RSAi; BSTATB AND OTHSR PROPBB.TT OWNBD. 

CONTINUED. 



Description of Property. 



Forward 

Panama Bay. — Continued. 
mechanics* quarters and hospital, 80^ 6^^ x 25^ ^" ; boat- 
man's house, \(/ 2/^ * ^ 2/^\ ^^ wall, 884 lineal feet in 
length ; 24 iron tanks having a total capacity of 104,100 
gallons Estimated value, 171,250 00 

Ways for hauling up launches, 225^ long, ways 
and slides of wood, with iron cross-ties resting 
on iron frame filled in with stone, vdth double 
power capstan thereon. Landing 150^ long, 
built on iron trestles and planked with wood. 
Seven anchors or mushrooms. Estimated value, 10,500 00 

Stationary engine and two boilers, fire engine, 
iron crane, steam winch, shop tools and sup- 
plies Estimated value, 20,900 00 

Undivided half-interest in Flamenco Island, valued at 

Undivided half-interest in Perico Island, valued at 

Undivided half-interest in Culebra Island, valued at 

Entire interest in land and water works on Taboga Island 

San Francisco. 

Stationery boilers, 21-horse power gas engine, track, coal 

cars and coal-hoisting machinery, scales, trucks, cargo, 

chutes, donkey engine and boiler for hoisting cargo; 

office furniture ; electric light plant 

Yokohama. 
Tract of land, 240^ x 79^ 8^^, on which are situated a two- 
story tiled and plastered office building, 52^ x 40^, and 
agency residence, 65^ x 48^ ; frame and plastered two-story 
kitchen and servants' house, 38^ x 28^ ; stables and sheds, 
27/ X lo' and 29^ X 17' ; one-story frame building, 24^ x 18^; 
one stationery storeroom and Japanese waiting rooms, 
45^ X 6^ (/^\ ftu-niture and office fixtures. Also tract of land 
fronting about 700^ on the water with an average depth 
of 200^, on which is situated a stone freight warehouse, 
40^ X 24^, and appliances for handling cargo and coal ; frame 
residence, 40^ x 40', and kitchen, 25^ x 15'; engineer's house, 
24^ X 21^; five frame coal sheds, with shingle roofs, 175^ x 40^ 
each ; stone engine house, 25^ x 20^, and shed, 24^ x 10^ ; 
frame carpenter shop, 56^ x 26^, and blacksmith shop, 
39^ X 22^; watchman's house, 32^ x 27^; also wharf, 295^ long 
and 60' front 

Total 



Cost on Books 
April 30, 1907. 



1247,076 69 



102,650 00 

5,000 00 

10,000 00 

500 00 

60,000 00 



26,605 73 



100,000 00 



$551,832 42 



